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Global Environmental and Social Assessment (GESA) Group

Purpose:
To share good practice experience and build capacity to improve the performance of environmental and social risk management related to international development projects.

The GESA Group is a volunteer led initiative within IEMA that: 
· Is focussed on the role environmental and social risk management plays in the context of international development and project financing.
· Has a particular interest in the application of ESHIA, ESMS and their derivatives.
· Will help shape and work towards IEMA’s goals related to investments involving international finance (See Annex A).
· Is led by a defined Steering Group (see Annex B), but its activities are open to all members interested in this arena.
· Sits alongside and will work with the Impact Assessment, Corporate Sustainability (GACSO), Sustainable Resource Management and Climate Change & Energy Networks and will engage, as relevant, with wider IEMA activities such as the Sustainable Finance Working Group. 
 
Role of the GESA Steering Group
In agreement with IEMA HQ, the GESA Steering Group will plan, curate and facilitate the delivery of a programme of activities, relevant to its function, on an annual basis.

Annex A: IEMA Headquarters and the GESA Group

IEMA Goals related to International Financial Institutions Sector: 

· To undertake initiatives with IFI sector that aligns to IEMA's vision of Transforming the World to Sustainability
· To develop capacity, competency and share knowledge amongst parties and practitioners involved in investments requiring international finance. 
· To grow a positive view of IEMA and its purpose across the IFI sector.
· To generate momentum behind the creation of a global environmental and social competency framework.






Role of IEMA Headquarters
IEMA has a commitment to support its volunteer members, groups and networks, to that end it will:
· Provide periodic updates on wider IEMA initiatives likely to be of interest to the group.
· Support discussions between the GESA Group, IEMA’s topic and regional Networks and GACSO to enable opportunities for collaborative working across on-going initiatives.
· Provide timely administrative and co-ordinating support, where staff resources allow.
· Avoid unduly restricting the Group’s activities, and where IEMA feels it must restrict activity, it will provide a justified explanation within an appropriate timescale.
· Review Group’s annual programme of activities and aim to provide financial support, within available resources.

Annex B: Constituting the GESA Group’s Steering Group 
Steering Group:
· Is a volunteer group of up to 15 individuals, which meets on a regular basis (up to four times/year) to plan, curate and facilitate GESA activity.
· The initial Steering Group was selected by IEMA headquarters, after which IEMA members will be given the opportunity to apply to be Steering Group Members.
· Each Steering Group member will have an initial term of up to three years.
· Each year Steering Group members who have not participated or been inactive over the past year (i.e. those who have not regularly attended meetings, nor actively taken part in the curation and facilitation of activities) will be required to step down. 
· The Steering Group is led by a Chair, selected by the Steering Group. 
· All Steering Group members agree to act within the conventions set out by IEMA, see below.

Chair:
· The Steering Group’s founding Chair is Debbie Cousins (EBRD).
· The Chair’s role is to ensure the Group runs effectively and work directly with IEMA headquarters to achieve this.
· The Chair holds their position for an initial two-year term and can be returned for a second term of a further two years, after which a new Chair will be selected. 
· For continuity purposes, the decision to extend/select a new Chair will be undertaken 6 months before the existing Chair’s term is due to end. 




IEMA Conventions - GESA Steering Group
The GESA Steering Group will:
· Be active, generating a reasonable amount of IEMA member relevant activity each year.
· Have no direct financial or budgetary authority; as such, any spending must be agreed with, and confirmed by, IEMA headquarters prior to any commitment of funds.
· Mainly be made up of individual IEMA members or individuals working for IEMA Corporate members/EIA Quality Mark registrants.
· Not speak on IEMA's behalf without prior authority, or intentionally undermining any established IEMA Policy Position/Guidance.



[image: ]
Issue Date: April 2019
image1.emf
IE M A Transforming the world
to sustainability










image2.emf
01522 540 069 | iema.net | Institute of Environmental Management & Assessment, City Office Park, Tritton Road, Lincoln. LN6 7AS
Registered in England and Wales | VAT No. 221 4645 37 | Company Limited by Guarantee Reg. No. 03690916










