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IEMA Northern Ireland workshop  

The following summary outlines points raised at this workshop held in Northern Ireland on 4th August 2009.  A small number of IEMA members attended and participated with Defra officials in the workshop session (one of 9 IEMA consultation workshops taking place throughout July & August 2009). The final outcomes will contribute to a collated IEMA response, which will be sent to Defra prior to the formal consultation deadline.  

Given the low attendance a general discussion around the guidance was carried out.  
The following points were made:
1. While there was general support for Scopes 1 and 2 there were notable concerns over scope 3 boundary setting and a suggestion that further clarification is required. 

2. The group felt there is a need to be realistic about the current level of motivation, particularly in the micro and SME market to voluntarily measure/estimate and report 6 green house gases.  The group felt that the document should be bolstered to include further incentives to measure and report.  The group felt that one of the best ways of doing this would be to target the business message to different designations, for example, an accountant or business manager.  
3. There was general consensus that Scope 3 should be mandatory.  However, concerns were expressed regarding an organisation’s ability and capacity to be able to devise a methodology for data collection and then to collect the appropriate data.  Many SMEs may not have the information readily available and certainly not in usable formats.  This is a key barrier for the guidance to be adopted.  A role for IEMA?
4. Many organisations will not have the knowledge, skills and data collection methodologies to be able to systematically measure & report.  A role for IEMA?
5. The group felt that a range of tools should be developed to support measurement and reporting.  These should be highlighted in the guidance.

6. The group also felt that a flow chart to explain how to measure and report effectively would be warmly welcomed.  Waste Data Flow was given as an example.
7. The group were keen for business to be given clear market signals.  While the group understood that Government would not be able to publicise possible mandatory reporting, it was suggested that the direction of travel be documented in the guidance giving business longer to plan and react.
8. Scope 2 should be broadened to include waste management, i.e. as a utility.
9. Can IEMA define a minimum level of competence needed to report across the Scopes which would help organisations establish the write cpd for staff who may have or be given responsibility for measurement and reporting.
10. Concern exists on the need for a level playing field for consistency of data

11. Guidance for SMEs will need to be streamlined (e.g. simple and short and how to link and use existing systems)
12. Concerns exist over potential double reporting (through situations such as outsourcing)

13. Government needs to address consistency of CO2 reporting. There are various developments in this field with CRC, EUETS, CCA, GHG guidelines, etc.  Several appear to follow different structure and criteria. Difference is sometimes required but concern exists over the extent (number) of developments and the consistency issues between them

14. Will the guidance actually encourage better measurement or reporting?  The business case needs to be made and linked to existing business support structures such as Business Link and Envirowise.

15. Call made for longer term and ‘blue sky’ thinking by Defra / DECC in terms of integration between known future developments (this, CRC, carbon neutral consultation etc) and the need for consistency in terms of identifying what data is required.
16. Concern that updates on default values would lead to possible historic and on-going consistency issues (as baseline data would be affected).
