Republic of Ireland Steering Group Meeting Minutes

9th September 2009
Meeting opened at 5.59pm

Location: Golders
Present: Fiona Tutty (FT), Michael Gleeson (MG), Aebhín Cawley (AC) (by dial in), Sean Madigan (SM), Fiona Tutty, Caitriona Coyle (CC),
Apologies: Paula Lockhart (PL), Michael McMullan (MM), James Thorne (JT),  Aldona Binchy (AB), Claire Penny (CP), Jonathan Knobbs (JK)

Minutes by: Fiona Tutty
1. Minutes and actions from last meeting 

1.1 Fiona to attend the Chairs meeting tomorrow Tuesday.
1.2 TOR Document to be discussed when Jonathon comes over in October.  Feedback from FT was positive regarding content, next steps of implementation to be a challenge. Inactive members to be asked to step down. Election process and roles to be determined.
1.3 MG the Acorn event. CC attended the Associate workshop event on the 1st of September 

1.4 Reminder from FT that the group is to undertake stakeholder mapping in October meeting when JN visits.
2. Council Update/ Strategic Development
2.1 MG to attend the Council meeting on September 23rd and also the Lean and Green Conference on 22nd September. Everyone to feed back to MG with any issues.
2.2 Full membership workshop on 30th September not going ahead as an assessor could not be confirmed. Webinar to be set up instead. FT to get info at Chairs meeting.

2.3 FT to follow up with Claire Penny about summary of Membership Survey. 
3. EVENTS 
3.1 FT organising an evening event on the Water Framework Directive on the 30th of September. Problem in that the key EPA speaker has dropped out. FT currently looking for a speaker on SEA at short notice. Recommendations welcome.
3.2 Environment Ireland Event – AB and FT to attend IEMA stand on 1 day each in Croke Park on the 23rd September.
3.3 Networking  drinks networking event on 23rd September in the Croke Park Hotel.
3.4 CC intends to do an event on Unregulated Waste disposal sites – no time at present. FT to talk to CC about helping out to get an event started.

3.5 AC National Landscape Conference (Oct 13th – 16th). No response from Heritage Council. Too soon to be going ahead so an event on the Habitats Directive and Appropriate Assessment (AA) instead, plans and projects etc. Lots of possible speakers. Partner with IEEM. IEEM – steering group in Golders – Ann Murray. CC to discuss with her.
Speaker 20mins. Or series of events or one day, not decided as yet.

Appendix A to be issued to JC asap, could be a December event.

AC stated that she had not got a copy of Appendix A. AB to forward copy to AC.
3.6 CP previously stated that she would like to organise an event on Producer Responsibility. FT to contact and get update.  Potential speakers would be from WEEE Ireland; ERP; Repak etc.
3.7 December / Christmas event could be AGM style with update on IEMA TOR and progress to date, members survey, actions and certificates for members.
4. SECTOR ENGAGEMENT

4.1 It is likely that the steering group will need to get another local authority due to SM’s changing circumstances. FT to contact Magdalen KCC re application
4.2 Student/Graduate member to be recruited. FT to confirm dates of Environ in Limerick and request from IEMA. Student/Graduate member. FT asked Trevor Seery of DIT green team to apply and he declined due to other commitments, however will pass on the advert when it comes out.
4.3 IEMA should be pushing us to do the Education talks.  PL provided a list of institutions. FT to get generic presentation from IEMA and circulate. List to be divided at next meeting and action determined. Each member to make own appointment.
5. MENTORING, CPD & training 
5.1 It was suggested to find out what members are prepared to be a mentor – request a letter formal or informal,  asking 

· how much time can be spent

· suitable format format of meetings etc. 
· What are the specialist topics? 
· Range of specialities, 
· Do we need guidelines. 
· Mentee to record what they are doing. 
· Mentor to decide how much time they are to give. To provide a 2nd opinion. Mentee to decide where they want to go.
5.2 SM to get list of questions and guidelines /job description for Mentoring scheme.

5.3 MG suggested a questions and answer question page. Forum exists – how do we make it more visible – advertised?

5.4 FT interested in PR role to maximise all existing media.
5.5 MG to apply for Full Membership in September / October and will inform the group of his experiences. FT to consider December application.
6. COMMUNICATION 
6.1
Regular newsletter was discussed. MG volunteered to coordinate. FT to talk to CP as she had previously intended to do start it. Everyone adds a piece.
7. AOB 
8. Lauren has resigned and Jenny Coy is new events coordinator.

9. SIGS – all to feed back on progress at next meeting

a. CSR FT to check with CP 
b. CC on  EIA, 
c. MG and SM  EMS.
7.1 FT stated her desire to step down as chair at the end of the year but re-affirmed her willingness to continue as a steering group member asp PR.
7.2 Next meeting 5th October 2009 in Dublin at Willis.
7.3 Meeting ended at 6:50 pm.
