Republic of Ireland Steering Group Meeting Minutes

10th August 2009
Meeting opened at 5.30pm

Location: Willis Risk Management offices, Grand Mill Quay, Dublin 4
Present: Fiona Tutty(FT), Michael Gleeson (MG), Aldona Binchy (AB), Claire Penny (CP), Aebhín Cawley (AC) (by dial in), Jonathan Knobbs (JK) (by dial in), Lauren Bartles (LB) (by dial in)
Apologies: Paula Lockhart (PL), Sean Madigan (SM), Caitriona Coyle (CC), Michael McMullan (MM), James Thorne (JT)
Minutes by: Michael Gleeson

1. Minutes and actions from last meeting 

1.1
Chairs meeting to be held in September. CC to confirm whether or not she can attend on behalf of ROI. Otherwise FT may be able to attend. FT to liaise with CC and confirm with IEMA.
1.2 Discussion took place on Terms Document. Feedback from FT was positive. AB recommended that conflicts of interest section be explained better. JK commented that IEMA would expect direct benefits to be declared in advance. All to provided any feedback by 14th August deadline. JK will then consolidate all responses from all regions for discussion at the chairs meeting in September. Chairs would then be required to implement the terms.
1.3 Discussion took place on “Workload v Commitment” for steering committee members. JK stated that Terms document would provide a framework for operating within the Republic of Ireland (although they should be viewed not as rules but guidance). FT to discuss with JK after the chairs meeting in September.

1.4 JK stated that he would expect the RoI Steering Group to carry out some stake holder mapping to ensure that the stakeholders listed in the terms document are relevant to the Republic of Ireland. AB suggested reviewing the stakeholders identified by the ROI members in the recent survey.
2. News from IEMA: Council Update/ Strategic Development
2.1 MG to attend the Council meeting on September 23rd and also the Lean and Green Conference on 22nd September.
2.2 LB currently trying to find a speaker for a full membership workshop on 30th September to run concurrently with a proposed Water Framework Event on the same day.
2.3 MG congratulated IEMA on the recent Membership Survey. The response was good and all agreed that it contained some very useful information for the Steering Committee to consider.

3. EVENTS 
3.1
Associate Workshop to be held on 1st September 2009 in UCD and followed by an event on the Acorn Scheme. 5 people currently booked on associate workshop and 8 people on the Acorn Scheme Event. MG stated that he would book onto Acorn Event also.
3.2 FT organising a ½ day event on the Water Framework Directive for the 30th of September. Tadhg O’ Mahony (EPA) has confirmed willingness to speak at the event. Shirley Gallagher (Enviroskills net) also confirmed willingness to speak. FT asked steering group members forward contact details for any other potential speakers to her. CP stated that IBM speaker may be available also. FT to liaise with CP re- this potential speaker. AC forwarded details for Dr Colin Byrne as a potential speaker. FT to ensure that information on the event is forwarded to LB to be put on the IEMA website.
3.3 Environment Ireland Event – AB and FT to attend IEMA stand on 1 day each for the Environment Ireland event in Croke Park on the 23rd and 24th September 2009. LB stated that they are looking into arranging a green drinks networking event on 23rd September in the Croke Park Hotel.
3.4 AC currently looking into organising an event to coincide with the National Landscape Conference (Oct 13th – 16th). Event would be a technical workshop as apposed to a speaker event. AC to liaise with Heritage Council and potential participants. Appendix A to be issued to Lauren within the next week. AC stated that she had not got a copy of Appendix A. AB to forward copy to AC.
3.5 CP stated that she would like to organise an event on Producer Responsibility. Potential speakers would be from WEEE Ireland; ERP; Repak etc. CP stated that preference would be for Dublin. It was suggested that this event could be the December / Christmas event. CP to investigate further before the next meeting.
4. SECTOR ENGAGEMENT

4.1 It is likely that the steering group will need to get another local authority due to SM’s changing circumstances.

5. MENTORING, CPD & training 
5.1 It was noted that 14 people answered yes to “becoming a Mentor” and 39 wanted to be a Mentee. 
5.2 MG to apply for Full Membership in September / October and will inform the group of his experiences.

6. COMMUNICATION 
6.1
The possibility of a regular newsletter was discussed. MG stated that there was some excellent information in the membership survey and that the steering group should respond to the members in the near future (October) in the form of newsletter to state that “we have listened to what you have said” and “here is what we plan for the next year” CP to review and summarise the results as a first step.
7. AOB 
7.1 JK stated that he/IEMA would expect the Steering Group to 1) carry out some stakeholder mapping; 2) review the needs of the members and 3) abide by the Terms of Reference (once agreed in September).

I

7.2 t was suggested that all Irish members be invited to an annual AGM/meeting (possibly in December), at which certificates are given out to full members, associates etc and where members can make suggestions for the coming year. FT to discuss with IEMA.
7.3 FT stated her desire to step down as chair at the end of the year but re-affirmed her willingness to continue as a steering group member. FT to discuss with JK after next chairs meeting.
7.4 Next meeting 07th September 2009 at Golder’s office in Naas (subject to confirmation by AB)
7.5 Meeting ended at 6:30 pm.
