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Sustainable procurement: m
why is it important? o ==

What's in your supply chain?

LONDON
DEVELOPMENT
AGENCY

MAYOR OF LONDON



Sustainable procurement: ondons raon

L -
why Is it Important” o ®ac

Drivers for change:

 Sir Neville Simms Sustainable
Procurement Action Plan

 Mayor’s Climate Change Action Plan

 Mayor’s Business Waste Strategy

 GLA Group Sustainable Procurement

Policy

« Developing markets for green LONDON
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GLA Group Sustainable ondons raon

Procurement Policy &

®e
Encouraging a diverse base of
suppliers

Promoting fair employment practices
Promoting workforce welfare

Meeting strategic labour needs and
enabling training opportunities

Community benefits
Ethical sourcing practices

Prom_oting _greater environmental LONDON
sustainability AGENCY

MAYOR OF LONDON
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Services linked with themes of Flexible Framework

 People

* Policy, strategy, communications
 Procurement processes

e Engaging suppliers
 Measurement and results
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Mayor of London’s
Green Procurement Code

Focus on:

e Energy saving products
 Water saving products

e Sustainable natural products
* Non-polluting products

* Recycled content products

e Other environmental impacts of
procurement

mayor of
london’s

LONDON

DEVELOPMENT
e SR NNE

MAYOR OF LONDON



Mayor of London’s ondons &recr

Green Procurement Code 0.
¢ o0

All signatories receive:

* |Information and support
e Online Guidance
 Promotion

e Events

Large organisations receive:
LONDON

« Up to 5 days project manager / DEVELOPMENT
partner support
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Website, toolkit an

helping London’s

London produces
approximately 17 million
tonnes of waste each year,
of which approximately 75%
is produced by businesses,

CITHETEL
Product Directory

Search our directary far

businesses to

The Mayor of London's Green Procurement Code is a free
support service for London based organisations committed to
reducing their environrnental impact through responsible

purchasing. The programme is supported by £3 million from the

London Developrnent Agency and is delivered by Londan

Rernade,

latest news:

09.11.07:
Green Procurement Code
awards 2007

The Mavyor of London’s
Green Procurement Code
awards took place on 30

October 2007..,

product
focus:

HydroTap
Filtered boiling and

chilled water insta..

events

Subscribe to the Green
Procurement Code
newsletter:

Email adress

poll:

Is your business ready far
the new rules for pre-treated
waste coming into place on
30 October 20077

fes

59% (22 wotes)
Na

41% (15 votes)
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Who's signed up?



Reporting and Performance

Flexible Framework — model of best practice
 People

* Policy

 Process

o Suppliers

e Results

Source — Procuring the Future, SPTF Action Plan



Reporting and Performance

Progress Review 2007-08

Aims:

* Help to implement effective, efficient green
procurement

 |dentify areas of strength

« Highlight areas for improvement

 Benchmark in relation to best practice




Progress Review

Gathering information

 Engage with suppliers

 Input information throughout the year
« Keep evidence of data recorded
 Have data independently audited




Progress Review

Part one Award Levels
Management Gold
Part two Silver

Purchases Bronze



Award Levels

Entry level requirement

 Annual completion of the online progress review
(unaudited)

Bronze, silver and gold level requirements

« Audited annual completion of the online progress
review (parts one and two)



Award Levels

Bronze level

A Dbronze level pass in at least 8 out of 12 questions
In part one of the online progress review; and report
green spend against total category spend in at least
one category

Silver level

A Dbronze level pass in at least 10/ 12 questions in
part one and a silver level score in at least 10/ 15
guestions; plus report green spend against total
category spend in at least three categories

Gold

 abronze level pass in all twelve questions, a silver
level score in at least 10 / 15 questions and a gold
level score in at least 6 /12 questions; plus report
green spend against total category spend in at least
five categories



Audit Requirements

Signatories:
* Prepare evidence
« Appoint IEMA qualified auditor

* Have key staff available to answer
any questions

Auditors:

e Audit lasting up to 1 day for large
organisations, half day for SMEs

 Review sample of evidence



New opportunities for IEMA
registered auditors



New opportunities for IEMA
registered auditors



Progress Review

Sample question: People

 Isthere a sustainable procurement
champion identified in your organisation
(Score 1 — 10)?

Scoring
« 5 =Yes, at middle management level

« 10 = Yes, at senior level with clearly defined
objectives

Evidence requested
e Job description



Progress Review

People

1. Isthere a sustainable procurement champion
identified in your organisation (Score 1 — 10)?

5 = Yes, at middle management level
10 = Yes, at senior level with clearly defined objectives

Evidence requested = job description



Progress Review

People

1. Isthere a sustainable procurement champion
identified in your organisation (Score 1 — 10)?

5 = Yes, at middle management level
10 = Yes, at senior level with clearly defined objectives

Evidence requested = job description



Progress Review

KPIs and targets

Environmental Impact 1

State environmental impact - eg Waste to landfill
* Detail KPIs used to measure performance

 Have these KPIs resulted in a measurable improvement in
performance?

» If yes, please detail the measurable improvement
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Progress Review

KPIs and targets

e State environmental Iimpacts - eg
waste to landfill

e Detall KPIs used to measure
nerformance

 Have these KPIs resulted in a
measurable improvement in
performance?

 If yes, please quantify the
Improvements




Progress Review

KPIs and targets

e State environmental Iimpacts - eg
waste to landfill

e Detall KPIs used to measure
nerformance

 Have these KPIs resulted in a
measurable improvement in
performance?

 If yes, please quantify the
Improvements




Progress Review

Procurement overview

e Budget

e Contracts

o Key suppliers

* Purchasing consortia

* Applicable ‘Pro-Class’ categories
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Procurement overview

e Budget

e Contracts

o Key suppliers

* Purchasing consortia

* Applicable ‘Pro-Class’ categories



Progress Review

Procurement detall

Detalls in individual categories:
e Type of purchase

e Overall spend

* Environmental impacts
o Key supplier/s
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Detalls in individual categories:
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e Overall spend
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o Key supplier/s



Progress Review

Green Purchasing Detalls

* Product type o Units
 Purchase detalls  Environmental
« Value of purchase criterion

o Supp"ers e Eco-label

« Brand / manufacturer ¢ Material
« Total quantity * % Recycled content



Progress Review

Green Purchasing Detalls

* Product type o Units

e Purchase detalls * Environmental
« Value of purchase criterion

e Suppliers e Eco-label

e Brand / manufacturer ¢ Material

« Total quantity  Recycled content
%



Progress Review

Green Purchasing — Environmental
Impacts

« Specify value of certified sustainable
natural resources used (£5S)

» Specify fuel or CO, emissions savings
and method of calculation

o Specify quantity of waste avoided and
method of calculation



Progress Review

Green Purchasing Detalls

* Product type o Units

e Purchase detalls * Environmental
« Value of purchase criterion

e Suppliers e Eco-label

e Brand / manufacturer ¢ Material

« Total quantity  Recycled content
%



Progress Review: Tools

Eco Labels

e Beware of unsubstantiated claims
like ‘eco-friendly’ and words ending
In ‘...able’

e Look for formal standards and labels
that can be substantiated:

— eg
FSC
OGC Quick Wins
Blue Angel...




Progress Review: Tools

Life Cycle Analysis

 Comparing the environmental impact
of a product during its life cycle

Whole Life Costing

» Assessing the cost of purchase and
operation of a product during Its
lifetime



Summary

e Green vs. sustainable procurement
* |In-depth support service

e Links with Flexible Framework

e Reporting and performance

* Progress Review

e Levels of achievement

e Auditing requirements

e Continuous iImprovement




Questions?

graham@londonremade.com

020 7061 6388
greenprocurementcode.co.uk



