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What I am going to cover

1.  Introduction to the Business Link service

2.  How Business Link can help

3.  How you can get the most out of your local Business Link



The Business Link Service



E-mail Helpdesk
842 per month

Telephone Helpline - Inbound
419 per week

BL Regional Web site
6,000 per month

Scale of 
service

E-alerts
15,000 recipients per month

Business Link South East  - 2008

Awareness Events & Workshops
7,000 attendees pa

Visits/Clinics
85 one-to-ones per week

E-newsletters
25,000 recipients per annum



What are they doing now? 
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What are they doing now ? 
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South East companies planning for climate change  - March 2009
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Where do business go for help on sustainability issues

“Where would you turn to for support in order to improve any of the business 
practices mentioned previously?” - SE businesses March 2009
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Take stock
Collect basic energy, 
fuel, water & 
waste data

Review 
environmental 
performance 

and key 
actions 

Write 
environmental

policy.
Develop & 

implement  
an EMS

Make easy low 
cost, no cost 
changes. 

Raise awareness 
with staff, 

customers 
& suppliers

Re-think 
business model 
& how products
& services 

designed & 
delivered

Prepare the case 
& invest in

things that cost.
Use green 

credentials
to find new sales

“How sustainable is my business” tool (BL)
Assess your environmental compliance (BL)
Calculate your carbon footprint (CT)
How to monitor your energy use (CT)
Action Plan Tool (CT)

Customer journey 
for sustainability

Referral points

How to write a policy
(BL)
How to implement 
an EMS (BL)

1 2 3 4 5 6

Run an awareness 
campaign (CT)
Putting it into practice
(CT)
Cutting your vehicle Action Plan Tool (CT)

Cutting your vehicle emissions (EST)
How to manage waste effectively (BL)
How to recycle at work (CEAC)

1. Environmental awareness course (Enviroskills)
2. Energy Survey (CT – for spend > £50k/yr)
3. CT advice Line  (for spend <£50K/yr)
4. EW Advice Line (waste / water)

EMS training 
(Enviroskills)

1. EG500
2. Driver training 

(SAFED)
SBA enhanced brokerage and support0

Brokered
services

Environmental
impact – reduced
carbon footprint

Low carbon business

Year 1 Year 2 Years 3-5

Cutting your vehicle 
emissions (EST)



Zoo Jewellery 
increasingly 
concerned about 
sustainability issues 
and more specifically
rising energy costs

Raised by BA & 
passed to 
Sustainable Business 
Adviser for secondary
diagnosis. Brokered
for Environmental 

Review delivered and 
recommendations
implemented
•Wrote Sustainability Policy
• Switched to 

biodegradable bags
• Included ‘greener’ credentials in 
sales material

Follow up to look 
at next actions.
Brokered to Energy
Grant 500 for more 
efficient lighting and 
controls. Successful –
will save 5.2 tCO

Businesses first - Zoo Jewellery
“I’ve been very impressed with Business Link. Often these kinds of things can be time consuming and not achieve much but the Business 

Link team have kept regularly in touch and advised on things we would never have know about otherwise!” Rob Gibbons, Zoo Jewellery

Sustainable Business Programme in the SE

rising energy costs for Environmental 
Review

sales material
• Run awareness campaign for 
staff

will save 5.2 tCO2 

over 3 yrs

All customer facing staff 
trained to raise with 

customers and diagnose 
basic needs

A total of 8,945 referrals for 
information and help made 

by the service and 596 
brokerages to over 75 

different products 

For customers who 
received a brokered 

service, 25% have already 
gone on to make changes 

in their business. 37% 
planning action

On average customers with 
Energy Grant already 
saving £1,300pa and 
£2,000pa if received 
environmental review



Over 3000

Businesses think that the plethora of schemes avail able 
for support and advice is confusing and that they d on’t 
know where to go for the help they need

>100 – portfolio of 30

Programmes

Business
Support

Over 3000

• Led by BERR
• Managed by RDAs
• BL is the gateway 



PRODUCT NAME

1 Export Credit Insurance

2 Grant for Business Investment (GBI)

3 Maximising foreign direct investment

4 Accessing international markets

5 Developing your international trade potential

6 Train to Gain 

7 Business Collaboration Networks 

8 Business premises

9 Business Growth: Specialist Facilities and Environments 

10 Starting a Business 

11 Intensive Start-Up Support

12 Starting A High Growth Business

List of the 30 BSSP Solutions for Business Products

Business Support
Definition

Any publicly funded
activity that benefits
a business or person
considering creating

13 Manufacturing Advisory Service 

14 Designing Demand

15 Innovation Advice and Guidance

16 Coaching for High Growth Coaching 

17 Support to Lenders

18 Small Loans for Business 

19 Understanding Finance for Business

20 Finance for Business 

21 Coaching

22 Improving your Resource Efficiency 

23* Environmental Land Management Funding

24* Environmental Land Management Advice 

25 Grant for Research & Development 

26 Collaborative Research & Development 

27 Networking for Innovation 

28 Knowledge Transfer Partnerships 

29 Innovation Vouchers 

30 Low Carbon Energy Demonstration

considering creating
a business such as
through grant loan,
subsidy, advice or
service.



Supplier Service Energy Waste Water T ranspo rt Adapt Legis la t io n

SBP Environmental review X X X X X

Training X X X X X X

Directory X X X X

Carbon Trust Carbon Review X X

Loans X

Design advice X X X

Incubation X

Helpline / Website X X X

Carbon footprinting X

Publications X X X

Workshops - as arise X

Envirow ise Telephone advice / w ebsite X X X X

Website - general X X X X

Workshops - as arise X X X

Publications X X X

Energy Savings Trust Fleet Review  (on-site) X

Telephone car / van advice X

Website X X

Dept of Transport Freight Best Practise X X

Resource Efficiency - Suppliers List Summary 

Example of current 
govt. funded 
suppliers tracked, 
mapped and 
brokered to!
(there’s more…)  

Travel Planning guides X

Low  carbon fleet funding X

WRAP Telephone Advice X X

Recycle at Work - establishing guide X

Good Practice Guide - recycling 
services

X X

Recycle Business Support X

Find a recycler X

Local private sector Impartial / independent list X X X X X X

Environment Agency Website X X X X

Waste Directory X X

Flood X X

Netregs Website X

SECBE Website / netw ork X X X X X

SAFED "Safe & efficient driver" training X

SEEDA / Leader RDFE grants X

NISP Broker buyers of w aste X

Thames Valley Energy Green fuels advice & assist X X

Business:community 
partnerships

Membership netw ork X X X

Envirobusiness Connections netw ork X X X X

Enviroskills Training X X X X

UK CIP Web resource X



More information, advice, where to go 
for help!!

Contact Business Link on Contact Business Link on 
0845 600 9 006

www.businesslink.gov.uk


