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Black Belt Auditor Challenge

Issues considered during the presentation ;-

Raising awareness of the value of effective EMS attithg
Ildentify how auditors can focus on key audit topics
Recognising the value of a properly planned auditqmgramme
Auditing from a Checklist — help or hindrance?

Improve the quality of the questioning techniques sed

Decisions based on verifiable audit evidence



Black Belt Auditor Challenge

Introduction - the Audit Process

An EMS Audit should be an effective and reliable tol that ;-

1. supports the policies and control mechanisms of theompany
2. provides clear and useful information to managems

3. provides findings based on key and important is®s

4. is based on a number of underlying guiding priniples

5. these principles enable auditors to reach similaconclusions
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An EMS Audit ...

1. supports the policies and control mechanisnmbatompany ;-

 An EMS Audit should find out if the policies and cantrol procedures are implemented

» The auditor should find out which control mechanisns are important in the area under
investigation

« The auditor stays on track by checking the relevare of the questions being asked
(is the issue really important to the company eg tegrity or legal requirements)
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Example ......

|dentify the most important question that the anrdshould
ask while auditing a chemical production plant ;-

a) Have you investigated car-sharing schemes for your staff
as outlined in your EMS policy?

b) Is the list of safety-critical maintenance tasks kept jprto-
date (especially the 6-monthly checks of the breathing vent
for the 1000 tonne methanol tank?)
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An EMS Audit ...

2. provides clear and useful information to mamagnt

short statements of conformity or nol-conformity

Clear information that hits the mark in terms of relevance
(importance and real or potential threat to the sig)

« Uses information that is factual and has been veidd (no vague
statements)

» Groups together information that is broadly similar into one
clause within ISO 14001
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Example.......

There is evidence that the compressed air line is not wang
particularly well in some areas of the factory

Waste rags containing oil were though to be seen in the gene
waste skip

Some missing monitoring data for the stacks was noted
It is my belief that the bag filters in the plant are notworking

properly and that dust levels are increasing in the work aras.
Some operators were coughing whilst having their tea-break
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An EMS Audit ....

3. provides findings based on key and importantssu

This issue links to the type of questions asked duringné
audit — ask question that relate to big issues of the site

Even though you may have found a wide range of findings,
present the most important ones first

Legislation-based audit findings are of key relevance to
management

Self-imposed requirements may be important — multi-
national HQ may be as strict as regulators!
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Example ......
Compare these two findings from the same hypothlediadit and

decide which management will be most interested in

It was noted that the environmental policy locatedn the canteen noticeboard had not been signec
and dated in accordance with the company’s own doooent control procedures. Also, two copies of
the policy were seen to be out of date by 6 monthBhe main difference related to the fact that ¢

new managing director had been appointed and the @lence of a signature could be interpreted by

operators

A coloured effluent discharge from the operating phnt was being actively pumped into a drain that
was located on the yard area. The drainage plan siv@d that the drain to which the effluent was
being discharged passed to surface water. The opéirag procedures (xxx) did not state how, or to
where, the waste water arising from the operatingorocess should be discharged.
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An EMS Audit ....

4.

Is based on a number of underlying guiding principles (hich
underpin but do not guarantee the effectiveness of an audit)

Integrity and trust of an auditor (be honest)

Accurate reporting (don’t get tongue-tied, be clear)
Competence of the auditor (know your standards, industry seor)
Independence of the auditor (don’t get too close!)

Base findings on verifiable evidence
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An EMS Audit ....

5. SHOULD enable auditors to reach similar conclusions

SO LET THE BLACK BELT AUDIT CHALLENGE BEGIN !
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Black Belt Auditor Challenge - Instructions

The group will be divided into 4 or 6 teams (depending on nubers).
One person should be the scribe (write the final versioaf the finding on
the flip chart)

You will be presented with three audit situations (saméor each group)
Take the first scenario, please read it and ask a question two (limited!)

Write your finding using the evidence and any requiremers. Include the
clause of ISO 14001 and the category. You will present your fingg to the
other groups and a belt rating will be awarded (black = higha white = low)
Repeat for the other two increasingly complex audit situations

The winning team has the highest number of black belts

GOOD LUCK!
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