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Introduction — Land Securities Group

UK’s largest quoted REIT
Portfolio ~£14 Billion

Market leader — London office accommodation, UK
retail space and outsourced property solutions

UK’s largest building construction client

Kent Thameside regeneration — 10,000 homes plus
associated infrastructure; (churches, schools,
libraries); 20,000 new jobs
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Environmental management in LS
Why have an EMS ?

Why 1S0:14001 ?

Tick-box or real value ?
Disadvantages

Advantages

Spreading the word




Environmental Management in Land Securities

New Policy

Paper-based manual

Lots of detail, procedurally based
LS acquired Trillium

Trillium EMS certified to 1SO:14001
LS Group certified to BS:8555

LS Group certified to 1ISO:14001




Why have an EMS ?

LS needed to ensure it backed up its public policy with
actions

Large corporates want consistency

Launching an EMS provided a vehicle to promote the
enhanced “direction”




Why 1SO:14001

Certification initially resisted — no client demand
Trillium acquired and already seeking certification

BS8555 introduced and seen as an easier route to
certification

In retrospect, BS route was overly complicated

Transition to 1SO:14001 — greater recognition, more
flexibility, easier to implement !







Tick-box exercise or real value ?

Land Securities doesn’t “do things by halves™ !
Certification had to demonstrate added value
Board demonstrated real commitment
Stretching Group targets

Environmental factors in personal KPIs

Drives continual improvement

“Keeping our certification is a Group target” is a great
motivator




Disadvantages

External audits need to be fitted in and can be time-
consuming

Keeping track of changes can get complicated — have to
ensure everything is the current version

Sometimes “EMS compliance” takes time away from
reducing impacts
We always seem to need another procedure




Advantages

Certification is good for our profile

Can help in bidding situations and also in planning
negotiations

“Keeping our certification” is a good weapon !

Audits, internal & external, highlight areas where we can
improve

The continual improvement requirement means that is
what we try to do !

We always seem to need another procedure

External validation of our methods is helpful




Spreading the word

We encourage our 15t tier suppliers to get 1SO:14001
Many have

We encourage 2" and 3" tier suppliers to have an EMS
and maybe seek BS8555. No significant take-up

We are the only company in our sector to have 14001 for
all our development and management activities

We won the BSI EMS award this year




Questions




