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The Environment Agency

‘in discharging its
functions...to protect or
enhance the environment,
taken as a whole, as to make
the contribution towards
attaining the objective of
achieving sustainable
development’

(Environment Act)

@ Environment
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National Environmental Assessment Service

Environmental Project Managers who:

© Provide a centre of expertise on EIA, SEA, Landsca
and Archaeology within the Agency

© Manage environmental risk and promoting
enhancement on our strategies and projects

© Act as a professional advisor on environmental
legislation and procedures
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Internal Policy (EIA & SEA)

@ To provide for a high level of protection of the environment
with a view to promoting sustainable development.

We will use environmental assessment to:

o Integrate sustainable development principles in our plans,
programmes and projects

2 minimise and mitigate any potential negative impacts of our
activities

2 help shape plan, programme and project alternatives to
enhance the environment.
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The Tidal Tees SEA



Influence of the SEA

o Early elimination of technically feasible but significantly

environmentally damaging options eq tidal barrier -
resource efficiencies

© Early elimination of significant negative impacts from the
preferred option by influencing the alignment of the
embankments - reducing scope of future EIA

© Early identification and integration of opportunities for

future enhancements and partnerships into long term
strategy

© SEA practitioner skills within the project team: strategic
thinking, legislative knowledge (eg habitats regulations)



& Added Value

© Strategic gains and losses assessment integrated into
the SEA (Strategic Appropriate Assessment)

© SEA focussed attention of the strategy on the key issues
& separated those more appropriately managed at a
lower level of the hierarchy eg archaeology

2o Efficiency in future planning eg strategic scoping of
project level survey requirements, co-ordination of
consultation etc

© Management of consultee expectations by objective
setting and effective scoping



River basin management planning

2 Generated internal
debate on
Interrelationships

© Greater understanding
of SEA process —
smoother way next
time?

© Conclusions will help
Implementation — early
sight



River basin management planning

| think that the informal stakeholder discussion group was
brilliant and really influenced the ongoing iterative refinement of
the scope of SEA (as per good practice of course!) and
engaged key elements of interested communities, and
Influenced mitigation possibilities. Through the SEA, this group
saw issues in a more rounded & interactive way than | think
they had through the RBMP process where stakeholders tend
to have more single issue involvement. It was also particularly
good to get them debating and contributing to the CEA process
and significance of effects. | think that this wider understanding
of the interrelationships of the issues through SEA was taken
back into the RBMP process directly and indirectly. “



River basin management planning

@ “I think the process has provided those involved (eg
liaison panel and programme manager etc) with a better
understanding of SEA which will hopefully pave the way
for a much smoother and more influential process next
time. Also vice versa- we were learning about the RBMP
process so will have a better understanding of potential
Impacts and when influencing needs to be done next
time.”



River basin management planning

@ “I think that the conclusions of the SEAs will be useful
once measures are being implemented and further
studies are being done as they have given early sight of
potential impacts, mitigation and enhancements to
consider.”



“Added value”

© What?

© Why
© Proving the effectiveness of EIA / SEA
© Outcomes not process

2 Influencing, marketing, negotiating (budget,
programme)

© Justify our role? How far have we come?

< How

2 Communication



Environmental Value Registers

© Tool — excel based

© Before — during — after

© Opportunities & realisation (barriers)

© Quantifies values and savings (financially)






Lower Lancaster EVR

Savings through environmental assessment

EVR Stage

Efficiency

Saving (£)

Details

EVR 1

Design

600K

Obtain fill material from local
borrow pit. No traffic
movement required through
city centre.

EVR 2

Methodology

125K

Treating japanese knotweed
on site. Disposal at specialist
site not required.

EVR 3

Methodology

5.5K

Recycled material used for
construction access routes.

EVR 3

Design

8.5K

Seed bank retained in topsoil
S0 extra seeding not required
on embankment.

EVR 3

Design

6K

Native Black Poplars
transplanted from nearby site.
No charge for rare trees and
appreciated by county
ecologist.




Adding Value - Lower Lancaster FAS

© EA bought land to provide a local supply of
material

© created BAP habitat
© gifted the land to local wildlife trust

© Created a footpath for local use, which took the
existing PROW away form the main road



Why add value via SEA?

© Efficient use of resources - SEA Is a statutory
requirement, therefore make the most of it

o Getting the most out of consultations,
Increasing the chance others will help achieve
your plans objectives



Adding Value

© Early elimination of technically feasible but
significantly environmentally damaging options
on the floor

© Early identification and integration of
opportunities for future enhancements and
partnerships into long term strategies

@ Integrate SEA and plan making where possible



How does SEA add value?

© reduce direct Iimpacts on the environment,
© reduce inherent future impacts of decisions,

© consider less politically desirable strategic
alternatives,

© reduces costs and complexity of project level
EIA e.g. By early identification and costing of
mitigation measures at project level.



SEA adding value Cont..d

© Provides opportunity to
combine consultations for
the plan and the SEA

© Incorporates cumulative
effects into the plan

© Potential overlap
between SEA and plan
making — can avoid
duplication of work (e.qg.
Plans and policy review)













