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1. INTRODUCTION
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2. WHY INVOLVE STAKEHOLDERS IN THE DEVELOPMENT OF THE

MANAGEMENT STRATEGY?
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3. WORK TO DATE
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4. THE APPROACH TO STAKEHOLDER ENGAGEMENT
4.1 How Much Influence?
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4.2 Process Elements
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Process Elements
Stage Element 2005 2006 2007
Q2 (Q3 [ Q4 | Q1 Q2 (Q3 ([Q4 | Q1 Q2
Stage 2 ECSG meeting
Internet questionnaire
Two public exhibitions
Outreach meetings with selected groups
Stage 2 report
Stage 3 ECSG meeting
Five stakeholder workshops
Stage 3 report
Stage 4 ECSG meetings
Internet questionnaire
Stage 4 report
4.3 Stage 2 Details
4.3.1 Issues to be Raised During Stage 2
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Question / issue

Purpose

1. What concerns do you have about the particles
contamination problem?

2. How does the particles contamination problem affect
you and what you do?

3.  How would you want to see the beaches and
offshore waters currently affected by the particle
problem, being used in 20257

4.  Should other onshore and offshore particle
management options be considered and if so, what
might they be?

5. Which do you think are the most useful combinations
of onshore and offshore options for achieving your
vision for the area?

6. Should other criteria with which to evaluate the
options be considered and if so, what might they be?

7. Which criteria do you feel are most important to you?

8.  Any other comments

Establish stakeholders’ perception of problem. What
concerns do they have about the particles problem for
themselves, their family and their community?

Establish the effect of the particles problem on
stakeholders. How does it affect behaviour?

Explore stakeholders’ visions for the area by 2025. How
would they like to see the area being used?

Explanation of ethical, legal and practical issues.
Discussion of the merits of the various options. Evaluation
of whether other options might be considered.

Assessment of most useful combinations for achieving
their vision for the area. Evaluation of whether other
combinations might be considered.

Discussion of the list of criteria. Establish any additional
suggestions for criteria.

Discuss which criteria are the most important to consider.

Issues raised by the discussions for further consideration
by UKAEA team.

4.3.2 Stakeholder Exhibitions
1 1)
« H /
e 1 /
. ( o
o +
° + L B ] L B ]
° 2 e
! 1] - ( T 4

4% . .

*+- [




4.3.3 Questionnaire
# 0 LAl
( N&H#"H #
4.3.4 Outreach Meetings
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Selection and Recruitment

( .
.« 1
. 1

( -

( .-

2

$

) C -

W&t "
0
(
)
" (
(
I
/
n ( )
) )
. 8

Group one: Environmental (Highland Rangers, FOE, RSPB, Greenpeace

representation).
#

Group two: Sea Scouts & Sea Cadets
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Group three: Surfers

¢

Group four: Creel fishermen and Caithness Sea Angling Association




Group five: Reay Golf Club and/or Reay Parish Council/Community Group

$

Group six: Economic group

Group seven: Toddlers and nurseries

) ¢
Group eight: Youth group
) -
Group nine: Health group
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4.4 Stage 3
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4.5 Stage 4
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5 WHAT IF WE DIDN’T BOTHER?
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6.

Social

CLOSING REMARKS
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