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Changing site culture for 
better environmental management



About us

� Susan Steensma, CIRIA
� Philip Charles, CIRIA
� Case Study
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What is CIRIA?

� A not-for-profit company
� Member owned
� Concerned with best practice and 

near-market innovation
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near-market innovation
� Independent
� Long established (1960)



What does CIRIA do?

� Research
� Publications
� Training
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� Networks
� Industry initiatives



Good Environmental Management

� What is good environmental management?
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Good Environmental Management

� Site set up
� Material storage 
� Waste segregation
� Community engagement
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Community engagement
� Noise
� Dust
� Wildlife 
� Transport (staff and materials)



Good Environmental Management

All our activities have an impact on the environment…
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The objective is                                     
to manage our activities                             

so as to minimise these impacts.



Good Environmental Management

But how can we ensure it really works on site?
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Good Environmental Management

Creating a good site culture
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Behavioural change!



Good Environmental Management

Managers High 

Low 

Environmental 
awareness

Interaction with 
the environment
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Supervisors

Operators Low 

High 



Environmental Awareness

Increasing environmental 
awareness is very important in 

ensuring a good site culture
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ensuring a good site culture



Environmental Awareness

But environmental awareness �  competence

We want people who are:
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Informed

Enthusiastic

And can do the job!



Environmental Competence

Experience
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Competence

Knowledge Training



Environmental Training

Training is an important way of:

� giving your staff the skills they need to do the job

� involving them in site environmental management 
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� involving them in site environmental management 
(“empowering” them)

� getting feedback and generating improvement ideas



For example…

Waste
is a big issue on construction sites

SWMP
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� SWMP
� Do your staff know what to do on site?
� Making resource efficiency work on site



For example…

Wildlife
managing wildlife on site is important

Do your staff know how to deal with 
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� Do your staff know how to deal with 
protected species found on site?



CIRIA’s Environmental Training

Environmental good practice 
on site guide
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Lead to development of the 
training (by popular demand!)



Case Study
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Case Study



Keep up to date

� Training should be ongoing
� Everyone needs refresher training from time-to-time
� Continual improvement
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CIRIA’s Environmental Training

1. The Essential Guide: “Environmental good practice on site”
2. 1-day training course
3. The training pack

� Learning outcomes & training needs analysis
� PowerPoint & trainer notes
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� PowerPoint & trainer notes
� Workbooks
� Competency quizzes
� Case studies
� Forms, templates etc.



Questions?

IEMA Annual Conference
5th June 2008

Thank you for listening



Susan Steensma
susan.steensma@ciria.org
020 7549 3308

Philip Charles
philip.charles@ciria.org
020 7549 3325
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www.ciria.org


