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EMAS EMAS –– CASE STUDYCASE STUDY

History.History.

Neighbourhood Services.Neighbourhood Services.

�� Direct service provider of the authority.Direct service provider of the authority.

�� Quality Management System since 1992.Quality Management System since 1992.

�� Environmental Management System since Environmental Management System since 
1997.1997.
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Initial involvement in European Life Project.Initial involvement in European Life Project.

�� LA Euro EMAS LA Euro EMAS –– 2000 to 2001. Some of the 2000 to 2001. Some of the 
cities involved were Athens, Palermo, cities involved were Athens, Palermo, 
Leipzig, Helsinki, Leipzig, Helsinki, GothenbergGothenberg, Malmo. , Malmo. 

The aim was to use a tool kit and carry our The aim was to use a tool kit and carry our 
Peer Reviews to establish the partner cities Peer Reviews to establish the partner cities 
position in relation to environmental position in relation to environmental 
performance.performance.
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Neighbourhood Services was asked to take Neighbourhood Services was asked to take 
part as we;part as we;

�� Had an established, certificated Had an established, certificated 
Environmental Management System, and Environmental Management System, and 

�� Had qualified and experienced Had qualified and experienced 
environmental management system environmental management system 
auditors.auditors.
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Why develop EMAS?Why develop EMAS?
�� The benefits of the project toolkit were The benefits of the project toolkit were 

acknowledged.acknowledged.
�� Seen as the best tool to allow us to Seen as the best tool to allow us to 

limit our environmental impact , limit our environmental impact , 
improve our environmental improve our environmental 
performance, have this externally performance, have this externally 
verified and report upon it.verified and report upon it.
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Life Project Life Project –– EMAS for Cities, 2002. EMAS for Cities, 2002. 
Advanced City Partner. Advanced City Partner. 

Aims;Aims;

�� To use Peer Review as a method to To use Peer Review as a method to 
encourage cities to work together,encourage cities to work together,

�� To critically review each others To critically review each others 
developments in setting up an EMS. developments in setting up an EMS. 
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�� Neighbourhood Services developed the Neighbourhood Services developed the 
assessment documentation used during the assessment documentation used during the 
first project.first project.

�� Our assessments were activity lead.Our assessments were activity lead.
�� Activities were broken down into elements.Activities were broken down into elements.
�� Full review was undertakenFull review was undertaken

This review method made those involved This review method made those involved 
look more closely at how activities were look more closely at how activities were 
being carried out.being carried out.
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From this point on improvements in From this point on improvements in 
performance and cost savings were made in performance and cost savings were made in 
certain sections of the directorate.certain sections of the directorate.

For example;For example;
�� Grounds Maintenance Grounds Maintenance –– by changing by changing 

methods of working, chipping on site and methods of working, chipping on site and 
recycling the majority of green waste, cost recycling the majority of green waste, cost 
savings of approx £1000.00 per week were savings of approx £1000.00 per week were 
made. made. 
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�� During 2002/03 some 592 tonnes of mixed During 2002/03 some 592 tonnes of mixed 
green and wood waste was recycled.green and wood waste was recycled.

�� City Build in 2001/02 recycled approx 2,000 City Build in 2001/02 recycled approx 2,000 
tonnes of construction waste. Segregation tonnes of construction waste. Segregation 
initiatives were introduced in that year.initiatives were introduced in that year.

�� In 2002/03, approx 4.995 tonnes were In 2002/03, approx 4.995 tonnes were 
recycled. 44%.recycled. 44%.
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Dedicated Management System Audit Section.Dedicated Management System Audit Section.

�� Work closely with the various sections who are Work closely with the various sections who are 
EMAS registered.EMAS registered.

�� Ensure the 14001 EMS is monitored and Ensure the 14001 EMS is monitored and 
maintained.maintained.

�� Compile the EMAS StatementCompile the EMAS Statement

�� Act as guides for  the verifiers and Management Act as guides for  the verifiers and Management 
Representatives during the EMAS Statement Representatives during the EMAS Statement 
verification.verification.


