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Purpose & Objectives

Purpose is to describe how we recruit the right people,
develop them and also keep/get the best out of them.

Objectives
« Background on Sellafield

* Recruitment — how we define who we want and how we get
them?

* Developing them — what we want them to do and what we do to
ensure they do it?

» Keeping them — how we keep them interested.

e Troubleshooting & discussion
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Recruitment

Graduate Recruitment

1.Minimum 2:1 Honours Degree in Business/Finance or 2:2 in Science or Engineering
Discipline

2.Apply on-line — basically asks for CV and questions the behavioural competence of the
applicant i.e. are they a self-starter, driven, confident etc.

3.Technical competence is then assessed via an on-line aptitude test in English and Maths i.e.
can they think quickly, how do they react under time pressure.

4.Phone Interview on behavioural competence and career aspirations.

5.2 day Assessment Centre — Aptitude Tests (again), technical interview, group exercise, fact
finding exercise.

6.Job Matching with skills and site visit.

7.T&Cs = 25.5 days Annual Leave plus 13 accrued days, £1500 Golden Hello (to be paid back
if they leave within 2yrs), £23,000 starting Salary, plus site performance bonus, Energy Act
Protected Pension Scheme.

Normal Recruitment requires Degree and/or good level of experience in
relevant discipline.

Starting Salary is £25000+



Development & Support

e Training:
— Professional Courses in Environmental Management
— Conferences — with feedback seminars for those that did not attend
— Environmental Seminars by discipline experts
— Further Education Qualifications — Masters Degrees or Doctorates

e Jobhs & Secondments

— Plant based Aerial and Liquid Effluent Co-ordinator, Waste Co-ordinator, Environmental Co-
ordinator.

— Functional strategy and compliance — writing compliance & other procedures.
— Project Support — EIA, Risk Assessment

— CSR & Group Strategy

— Environmental Monitoring & Measurement

e Support
— Mentors
— Human Resources
— |EMA Coordinator
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Route to CEnv

 Route to AIEMA
— Applicants to attend the workshops before applying.

— Open Book Exam — preferred route. Given 1 week off to do it, second week spent
checking answers with relevant experts

— 2 week course — requires business justification

— Accredited Post Graduate Course — requires business justification

e Route to MIEMA/CEnv

— Applicants prompted to attend the workshops before applying.

— Log Books used to record each piece of work done against the MIEMA/CEnv
competencies

» used for part 2 of CEnv application

» also serve as competency assessment, which influences performance
objectives and possible secondments




How do we stop them leaving once they are CEnv

* Pay Progression if they excel — normally puts them on ~£34K — if they
continue to excel they can expect to be earning up to ~£60K in approx 10
years.

» Salaries, Terms & Conditions & life-style/local environment are excellent.
* FE Courses tie people in for a certain amount of time.

» Opportunities to move into something completely different in order to learn
new skills and develop as a manager e.g. run a nuclear plant.

» Personal Development Plans — the good ones will regularly step outside their
comfort zone to develop.

» Additional roles i.e. be a mentor, secretary for environmental meetings, take
on ad-hoc tasks e.g. develop a Biodiversity Strategy for the site, become the
IEMA Co-ordinator, help Senior Management in Governmental strategy talks.



Troubleshooting & Discussion

 We don’t have the diverse range of activities/opportunities that Sellafield
has:

— There are other ways to demonstrate evidence against the competencies or CPD
if the work doesn’t allow for it e.g. community initiatives, FE courses, external
mentoring schemes, IEMA events and steering group seminars.

— Train your people in other fields to broaden your portfolio/get into new markets
within the sector.

— Try to start an exchange programme with other companies to fill competence

» WWe haveriggot jhesmopmoaliniesodreeth SgHaletdnsas:

— People will need time to get to CEnv — if you want them to or if they want to and
you want to keep them you should make allowances for the time.

— The Log Book approach will reduce the time needed to do the CEnv application.

— The Open Book exam can be done in a persons own time — you don’t have to
give them a week off.

— You can help with accreditation fees — you don’t have to pay them all.
Any more?




Going Forward with the IEMA

Look out for the IEMA
Employers Handbook



