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• Answers
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Why we Audit…

ISO14001 Clause 4.5.4: 
“determine whether the EMS:

• conforms to planned arrangements for environmental 
management including the requirements of this 
International Standard, and

• has been properly implemented and maintained, and
• provide information on the results of audits to 

management”



Views of Internal Audits
Unnecessary

Imposition

Waste of Time

A Necessary Evil

Requirement of the 
Certificate

Too “After the Fact”



Cause of Barriers…

• Time and resource
• Management Imposition
• Little Empires
• Fear
• Not understanding purpose



More Serious Failure…

• Total System Failure
• Lack of Management 
• Commitment
• Legal non-compliance 
• Uncooperative staff



Open Discussion

What are your experiences of Barriers?

How have you overcome them?



The Answers



Audits are a Check on are things 
going to plan?

• Internal Audits apply checks too late
• Disconnected from the normal business 

cycle
• We find out things that should have been 

discovered months ago.
• So…



Solutions

• Align to Business Objectives and Targets
• Move to Built in Checks (“Quality Gates”) 

& Regular Reviews
• Schedules and On Demand

– Department Managers requesting audit

• Inter-Departmental Auditing
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Auditor Skills

• Trained and conversant with standards 
and aspect

• Intepret data
• Understand business objectives
• Communicate in a way that adds value



Regular Audit brings…

• Alignment to management system
• Consistency of process
• Discovering and sharing best practice
• Future Proofs the organisation



Management Systems bring..

• Continual improvement
• Achievement of business objectives
• A process approach and system approach 

to management
• Leadership and involvement in people



Views of Internal Audits

Unnecessary

Imposition

Waste of Time

A Necessary Evil

Requirement of the 
Certificate

It’s useful to be reminded 
of my objectives

We have to raise our 
head above the parapet 

sometimes

You’re the only one who 
compliments me

It’s the only time we learn 
of good practice



Thank you for 
attending, listening & contributing.

Darren Male

Hannah Cawthorne

www.quensh-consultancy.co.uk
info@quensh-consultancy.co.uk

Telephone: 02476 599503 
Mobile: 07968 871859


