Name of speaker: Mr Sonni Gopal

Job title: Principal Consultant/Director
Department: EHS

Company: Morphehs Limited

Please include a brief company synopsis for the speaking organisation(s) below (<50
words each):

Morphehs is a unique company offering Environment, Health and Safety (EHS) advice,
information downloads (free and subscription based) and hands on support services.
We offer Clients and Visitors (to our website) the opportunity to download
practical and very useful EHS information and documentation either free of charge
or subscription based.

Please include brief speaker(s) biography/speaker credentials below (<50 words
each):

Sonni Gopal is a Director at Morphehs Limited. He has worked as an advisor for
major multi-national Clients and played an active role within Corporate
Responsibility Programmes. Sonni was responsible for developing, implementing and
externally certifying to ISO14001 the first (Global) EPCC project within BP, valued in
excess of $4Bn.

Title of Workshop Session: Assessing EMS Aspects and Impacts and establishing
realistic Objectives and Targets.

Synopsis of Workshop Session: (<50 words):

A critical step for an EMS is assessing environmental aspects and impacts. This step
can generate many items and it becomes difficult to evaluate and establish a “base
line”. This workshop will provide guidance and supporting tools for evaluating and
ranking to maximise use of resources and set achievable objectives/targets.

Please outline below in the 4 points given what benefits a delegate will derive from

your session, in terms of information that they can actively use to aid their own

organisation/role:

* Use “funnelling technique” for identifying aspects and impacts

* Evaluate aspects and impacts using a custom made tool (excel)

* Rank aspects and impacts in such a way that it does not overload internal
resources, thereby offering realistic objectives and targets.

* Periodically review aspects and impacts and use the tools to measure and monitor
progress.

Please outline any case study content of the presentation

Case study will be based upon “real-life” scenario as applied within a large multi-
national organisation. The letter required assessments to be carried out across
multiple sites across EMEA Region (Europe-Middle East-Africa).

What will the format and layout of your workshop session be (i.e. theatre style,
cabaret, horseshoe, debate, presentation, discussion forum, question and answers?)
Combination of presentation (“u” shaped) including discussions/ debates/ examples
from delegates. This will be followed by a workshop which will evaluate the aspects
and impacts derived during the presentation session. Final stage will be follow up



and closure. Each delegate will be able to download/take away a copy of the Excel
Spreadsheet developed by Morphehs (free of charge)



